Climate Action Plan D LB o

South Moreton School
1 year plan Winter 2026 — 2027

RECOMMENDED FIRST STEP

ACTION NOTES TRACKER
Calculate your school’s carbon footprint using Count | Count Your Carbon is a free, full-scope carbon footprint calculator, built for -
Your Carbon and in collaboration with - nurseries, schools and colleges. It supports
educational settings to calculate, understand, reduce and track carbon

South Moreton report:
& carbon_report_2026-07-13.pdf

emissions.

Aligned with the Department for Education’s Sustainability and Climate Change

Your Carbon Footprint Report

Your schools total carbon footprint is estimated to be: 79.90 tonnes coze* per year Strate ’ Count Your Carbon Oﬁers t00|s and gL“dance to help educatlonal

— o Teme e settings calculate their carbon footprint, reviewing your data and producing a

Eneray, Waste & Water | © Fusl 163 | 20% report which will equip you with the information you need to help inform your Complete/
@ Electricity 102 | 13% H H A
o —— Climate Action Plan. incomplete

@ Water 04| <1%
0| 0%

03] <1%

Transport School vehicles

Calculating your carbon footprint is a great first step on your
decarbonisation journey. It will help you baseline your current emissions and
set targets to reduce this over time. Let's Go Zero can help support you with
understanding how to collect the data you need for the tool, so please reach
out if you require further support.

@ School trips

@ Student commuting 15| 19%

42| 5%

@ Staff commuting
Food Food

wlw|w|w|=|wlw|n|=

259 | 32%

Purchasing & Uniform Purchasing 3 75| 9%

® uniform *** Out-of-scope | 269 nfa



https://drive.google.com/file/d/1ppl7MbnL6BBdZeZXWHvUm9f_cR0oH5uf/view?usp=drive_link
https://www.countyourcarbon.org/
https://www.countyourcarbon.org/
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy

If you choose to complete this action, you can add your carbon baseline
and the calculation date to the yellow box above. You can then repeat the
calculation in 12 months’ time to see the difference.

Progress Key

Not Started

In Progress

Stalled

Complete
Climate Action Plan history

Last reviewed:

Y = high carbon reduction
actions

GET STARTED
ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER

Sign up to the Let’s Go Zero campaign

By joining this campaign, your school confirms that it is Start: 14.9.26 | EpP
taking action now to reduce its own carbon impact, and Review: _

that it demands the UK Government help all schools reach
this goal by the end of the decade.

Set up a sustainability working group Eli Pokorna
Assemble a Sustainability Working Group featuring gtar_t: ) Sam Cox
different stakeholders across the school to collaborate and eview:

effect change. Ensure one person has oversight, taking Eco Council



https://letsgozero.org/join/

the title of 'Sustainability Lead' and where possible provide
PPA time for this role.

Add sustainability plans, projects and successes
to your school website and share through wider
communications

Celebrate your school’s climate action on your website, in
newsletters, social media, local press, and events to
showcase your successes and involve the wider
community. Use the Let's Go Zero comms pack to do this.

Start:
Review:

Create a separate sustainability page in the ‘About
Us’ section of your school website to share your
Climate Action Plan and previous successes with
the wider community — see some examples

below:

° Sustainability -
The Misbourne

The Wells Free School - Our Sustainability
Journey



https://www.themisbourne.co.uk/3575/sustainability
https://www.themisbourne.co.uk/3575/sustainability
https://www.thewellsfreeschool.co.uk/Our-Sustainability-Journey/
https://www.thewellsfreeschool.co.uk/Our-Sustainability-Journey/

1. Decarbonisation and Energy Efficiency

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient

ACTION

ENERGY - BEHAVIOURAL CHANGE

TIMEFRAME | STAKEHOLDERS

NOTES

TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Take part in a switch off campaign

Take part in a switch off campaign, e.g. Switch Off
Eortnight. Aim for 10% reduction of energy use (the typical
amount saved by participating schools). Running
campaigns before the holiday period (such as a summer
switch-down) can lead to reduced energy use over the
holiday period.

Start:
Review:

Eco Councillor project Term 3 or 4?

Not Started

Introduce a school policy around lighting use

Having a lighting policy is a quick win, and a great way to
get students on board. Get the eco-club to design 'switch
off' signs or stickers to display by all lighting switch panels
around the school. This may also include getting staff to
consider whether they need all lights on in a room at a
time where zoned lighting is possible, and how much light
these provide.

Start:
Review:

Eco council project - posters / assembly /
monitoring

Not Started

ACTION

TIMEFRAME

STAKEHOLDERS

NOTES

TRACKER

Recommended actions listed below — during the workshop, keep

or delete rows to suit your setting; or add in your own actions in blank rows

Grow food for use in food tech classes or by
pupils/community

Grow food on site for pupils to use in their food tech

Start:
Review:

Not Started



https://jointhepod.org/campaigns/sof25
https://jointhepod.org/campaigns/sof25

classes to engage them with how food reaches their
plates. Alternatively, consider having a market-style stall
to sell or donate your food produce to the wider school
community.

PROCUREMENT

ACTION

TIMEFRAME

STAKEHOLDERS

NOTES

TRACKER

Recommended actions listed below — during the

workshop, keep or delete rows to suit your setting; or add in your own actions in

blank rows

Develop your uniform exchange and

extend existing reuse practices

Evaluate your uniform exchange to track how many
items are being re-used, and set a target/take steps to
increase its uptake e.g. improved communications to the
wider school community and putting systems in place to
receive uniform donations from school leavers. Make
sure to include PE kit too!

Start:
Review:

CcP

Sales, presence at events, sorting through lost
property.

In Progress

Factor in energy efficiency when buying new
equipment such as ovens, fridges, kettles etc.
Ensure that cost is balanced against the efficiency rating
of electrical appliances to compensate upfront cost with
running cost and longevity, e.g. Choosing only
appliances that are the highest efficiency rating for that
product.

Start:
Review:

Done each purchase

ACTION

TIMEFRAME

WASTE
STAKEHOLDERS

NOTES

TRACKER

Recommended actions listed below — during the workshop, keep or

delete rows to suit your setting; or add in your own actions in blank rows

Carry out a bin audit to ensure mandatory recycling

requirements are being met

New mandatory waste regulations require all dry

recycling and food waste to be separated from general waste.

Review:

Start: 30.9.26

Eco council to coordinate

Eco council leading assembly on recycling.

In progress



https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#:~:text=waste%20collector%E2%80%99s%20instructions.-,Dry%20recyclable%20waste,and%20cardboard%20%2D%20such%20as%20newspapers%2C%20envelopes%2C%20boxes%20and%20cardboard%20food%20packaging,-Food%20waste
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#:~:text=waste%20collector%E2%80%99s%20instructions.-,Dry%20recyclable%20waste,and%20cardboard%20%2D%20such%20as%20newspapers%2C%20envelopes%2C%20boxes%20and%20cardboard%20food%20packaging,-Food%20waste
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#separating-recyclable-materials:~:text=cardboard%20food%20packaging-,Food%20waste,waste%20from%20food%20preparation%2C%20such%20as%20onion%20skins,-Packaging%20labelled%20%E2%80%98compostable

To do this effectively, carry out a bin audit to review location,
internal and external capacity, and labelling. Your CAA can
provide a bin audit toolkit with label templates.

(1.10.26)
New appropriate bins have been ordered.

Eco council to prepare labels.

Provide students with education on the importance
of reducing, reusing and recycling correctly

Teach students about the waste hierarchy: 'Reduce -> Reuse
-> Recycle' through a variety of assemblies, workshops and

initiatives. These could be run by your eco-team, local Start: Not Started
authority, or waste contractor. Teach how recyclables are Review:
processed and the importance of reducing single-use and
supporting a circular economy. Organisations such
as Wastebuster and Recycle Now have a variety of
curriculum-linked resources. Your CAA can provide additional
resources on request.
TRANSPORT

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows
Provide cycle proficiency lessons in school Complete annually for Y5/6
Host cycling proficiency lessons in your school grounds, Start:_ In Progress
such as Bikeability. Your local authority should be able ongoing
to support you to get signed up (check with your local Review:
travel or road safety officer).

2. Biodiversity and Green Infrastructure

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond



https://www.wastebuster.co.uk/resources
https://schools.recyclenow.com/resources/
https://www.bikeability.org.uk/

NATURE

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows
Increase biodiversity to support local wildlife Bat / bird boxes will be within Forest School
e.g. add a pond, plant pollinator-friendly plants, Mend the Gap project
put up birdfeeders, bat boxes and 'bug hotels’
Develop your outdoor spaces to create a mosaic of gtar.t: S_ep 26 In Progress
habitats and features to provide food, shelter and water eview:
for wildlife. Grant funding is often available for this, and
make use of the wider community for support and
resources.
Create accessible outdoor spaces that enable Mend the Gap Forest School project
students to connect with nature Start: July
_ , 2026 In Progress
Identify areas in your school grounds where students can .
connect with nature. Ideally spaces with natural shade, Review:
space for seating and suitable access.

3. Climate Education, Green Skills and Green Careers

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel

supported to offer this

CULTURE
ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Set up an Eco Club or Eco Council for pupils to
lead on sustainability initiatives

Establish a student Eco-Club or Eco Council. Consider
inclusivity and longevity of projects so that as many

Start:
Review:




students as possible can take part throughout their time
at school.

Provide CPD opportunities for staff on
sustainability

Investigate appropriate CPD opportunities for staff, e.g.

Oxfordshire Schools Sustainability Network
(OxSSN) brings students and teachers

together to discuss responses and solutions

- - dl il Start: to sustainability challenges (Kim Polgreen —
sharing existing sustainability relat(?d content and Review: kim@oxfordearthacademy.orq) Not started
developing skills through Carbon Literacy
Training, Climate Fresk or our own Let's Go Zero session i
that can be delivered in person at staff INSET or UKSSN Ops is a network of School based
remotely. operations professionals and SLT
Support your staff to attend local sustainability
networks & events

Start:

Include sustainability networks and events in your staff September In P
CPD offer and encourage and support staff to attend. You | 2025 L el
can include the Let's Go Zero webinar schedule in your Review:

CPD offer plus events from UKSSN, National Education
Nature Park and other offers local to your school.

CURRICULUM

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows
Complete a curriculum audit
Complete a curriculum audit to understand how and )
where sustainability currently features in your curriculum Star_t. Not started
as well as where there are gaps. This may focus on Review:
topics as a whole or individual lessons across all subject
areas.
Amend your curriculum to incorporate Start: Not started
sustainability Review:



https://letsgozero.org/carbon-literacy/
https://letsgozero.org/carbon-literacy/
https://climatefresk.org/world/
https://oxfordearthacademy.org/oxfordshire-schools-sustainability-network
https://oxfordearthacademy.org/oxfordshire-schools-sustainability-network
mailto:kim@oxfordearthacademy.org
https://ops.ukssn.org/
https://letsgozero.org/lets-go-zero-schools-webinars/
https://ops.ukssn.org/
https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/

Amend your curriculum to include stronger links to
climate change and sustainability. This could be a total
refresh, a bit of tweaking, drop down days or simply
adding extra assemblies. Teach the Future, Royal
Meteorological Society (Curriculum for Climate Literacy)
and Climate Education Toolkit have amazing resources
on how to weave sustainability throughout your
curriculum.

Survey staff on how they feel about teaching
sustainability issues

Conduct a survey to understand staff capability to teach
sustainability and use this to identify any support needed. | Start:
This might include asking them to rate their knowledge Review:
and confidence about the causes and effects of climate
change, as well as the ability to navigate potentially
difficult conversations with pupils including eco-anxiety.
Let's Go Zero have a template survey you can use.

Not started

Create an environment where lessons can be
taught outside in all subjects

Improve outdoor learning and encourage creative
pedagogy that enables students to connect with nature Start:
and the local community. Set up regular opportunities to Review:
learn in nature across all areas of the curriculum. You can
get support and advice from the Forest School

Association, Learning Through Landscapes or
the National Education Nature Park.

In Progress

GREEN SKILLS & CAREERS

ACTION TIMEFRAME | STAKEHOLDERS TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows



https://www.teachthefuture.uk/tracked-changes-project
https://www.metlink.org/wp-content/uploads/2025/06/A-Curriculum-for-Climate-Literacy.pdf
https://climateeducationtoolkit.co.uk/curriculum-resources/curriculum-mapping-resources/
https://forms.office.com/Pages/ShareFormPage.aspx?id=mz_Y8ttAMUml5zGmCUs4L79nclpMr1hOgHYBjvLd1AtURU41VEJDME8wQjFXUVVUSUdFTEk3MDJTMC4u&sharetoken=XDvdgKP67DW4brcqyeIY
https://forestschoolassociation.org/
https://forestschoolassociation.org/
https://ltl.org.uk/
https://www.educationnaturepark.org.uk/

Access the Climate Ambassadors scheme Reach out to Gemma, Regional Hub Manager for
the South East, who can support with connecting
Start: your school with a Climate Ambassador to

. support your Not started
school climateambassadors se@reading.ac.uk

Connect with Climate Ambassadors in your region and
invite them to do school assemblies on green skills and )
curriculum linked topics. Review:

@ www.letsgozero.org

Ashden is registered in England and Wales as a company limited by guarantee.
2 o 3 o Registered number: 05062574/ Charity number: 1104153
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP



https://www.stem.org.uk/ccep/climate-ambassadors/stem-ambassadors
mailto:climateambassadors_se@reading.ac.uk

